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THRIE EIERGITCIZS confronted the WFXF last weeik, snd, indeed,
threatened its very existence. One was brand new - 7ar. One was
Just develoning - a lack of response among the member sl 1 p etioretine
announcement of the first 25¢ Jercapita tax. ,LThe third had .been .acute
for some time, and had become extrsmely menacing - the absence of a
dependable and punctual official bulletine, This issue of B0FFIRT is
designed to deal with and counteract cach eme cleniClme =i ds LoF CioFssIof it
has been brought out with considerable hzste. Suchk refinewments 3s ev-
en'edges, absence of typographical errors, uniformity of ty se-faces,
EfElS el plRetRe e e, dackane, ant fhis widll be amemediedd e the future,
md, 9 any ‘ease, 1S ‘not, particularly important. now.

e e sl e SN =0 St ake's Sat W p s el Japan, CGermany, and
Italy, the future is .uncertzin: none. can REhmA Sl T (5 el AL AL o) sl (e I
we are worth calling americans at all, we must support our country to
EEESEIESS S G 2 NI G a5 s £an a6t 17 ities ase e extremely minor im-
portance, for there is none 0f us but re:2lizes thst in the event of
an Axis victory, there would ve no freedom of anv kiad in the world
that would follow - and certainly no fandom! 23ut, if 211 this is
granted, does it follow that we should now= abancon 211 our fsn sctiv-
itieS? Wot so. - The human brain can stand just so mueh of one topic

to the exclusion of everything else - then it rebels. In the days .to
come, as in the past there will still be need of relazation and amuse-
ment - something to take our minds off the Drescsing necessities of our

daily lives, and the grim spectacle of a world at war across five con-
tinents and the seven seas. That is wherse fandom and our fan activ-
ities '‘eome in. Many of us may have less time to Sy rclel SH oM S SHEh clo TRk
what remains will be even more valuable. In thhis respect,we havs, be-
fore us the exam>lc of 3ritish fandom, which has survived the 31itz
and a2ll other horrors of war we have not cven begun to caucounter yct.
HIERNGOIa =/ SRS St 07 V6l - If we have faith that Amerieca and the 3rdtish
Empire will emerge on the -vinning side of this war, then we must be-
lieve that there will be a possidle future in =—hich “reo wmen may live
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IN (oops) peacc. And therc is no rcason why fandom may not occupy its
own small niche in such a future, as it has in the darker and more
troubled past. We may, then, work towards such an cnd with clear con-
scicnces. ;

TAX: Owing to the haste with which this issue of BONFIRE was
precpared, stencilled, and mimeographed, no time was available in which
to secure a formal report from the Sec.-Treas. In a letter dated Dec.
4th, however, Elmer Perdue informed me that the treasury coatained
just $2, only 8 members having sent in ther 25¢ tax at that time. Al-
lowing for the laggards  who 'just®hadfnot gotten around to it by then,
it beccomes apparont that a great number of our members scem to doubt
whether memborship in the NFFF is worth 25¢. 1Indcced, since they have
recceivaed littlec news of the activity of the NFF®, this is not hard to
understand. This issuc of BOWFIRE, thercforec, has becen devotcd to cx-
pdaininpe - nm as much detail a8 Hossrole what the NFFF is doing, and :
hopcs to do in the near and distant future, for the benefit of fandom,
Elsewhere in ‘this issue 1 am printing+va’ brief reminder of the tax, for
the benefit of those who have noti.jet *sfent it in. It is my -hope that
if these hesitant members will read this issue carefully, noting in
particular the recports of the various committoc charimen, they will
no longer have any doubts about the worth of membership in the NFFF.
Ti:erc is amplc cvidence presented here of the energy and activity of
the various officers, and I feel hopeful that the membership will
stand behind the NFFF and support it in every way possible.

BONFIRE: Tne first issue of BOWFIRE was issued by Harry Warner
from copy supplied him by Art Widner; as fare as I ktnow, they bore the
cost of this issue between them. Following tho clcctions, I desired
to have the sccond BOVFIRE issucd by Scpt. 15, and asked Bob Studley
if he feclt in a position to fulfill the then dutices of the Vice Pres-
idontial officc in so far as issuing BONFIRE went. He replied that he
thought he could get BOMNFIRE out within two weeks of receiving the
material, so I maliled him the material about the first of September.
Bob did cut the stencils for the issuc, but was never able to pcrsuade
tho Futurians to do the mimeographing for him, and he had no mimco-
graph of his own. Scpt. 15 came and wont; so did Oct. 15. L Pt RIS s
on Nove. 3 I paid a visit to the Futurians in New York, and secured the
stenc ils Studley had cut; but two weeks later Studley finally got out
2 hektographed edition of BOWFIRE #2. 'Je must realize the Studley
worked under difficulties, and was inexpericenced, but it is undeniable
that the hektographing of that issue is gquite poor. This was doubly
unfortunatec. Also, it has since appcarsd that a full cdition may not
havet'sglen run‘off, for:several membors have reportcd non-roceipt of
that issuc,.

VR 0F . A'LLS THESE CIACS, Nl dh sEatehad a communique po. the Ad-
visory Board, asking for a dccision rcgarding the cditorship of BON-
FIRE, and also ffor suggestcd chonges in the Constitution. The dccis-
ion of the Board is reflected in the revision of the duties of the
Vice President as defined by the Constitution presented elscwhere in
thils" sisfsihe - Studlcy, 38 incunben® VicE Presddent, is.therefore mno
longer editor of BOTFIRE, but has been assigned other duties. With
the approval of the Advisory Board, I intend shortly to name the Off-
icial Editor whose duty it will be to bring out future issues of BOV-
FIRE, and I believe that the choice will give us a complete and sat-



prgeidant's Nepors =
A ot s inatdgn  of cthe: PONFIRE drcblem- . Mosnwhile, Art Widmer and
I axe puttizg this partizular izsue Out by ouricl¥es, as-an emergency
iRacmra St snsurs thewgspetrence of 3 BOIRIRESbeforesudhrictmis,. - The
Acoct lssne wadl-ho Sent out by the new 0fficial!l Edistor areund  the milds
disP of February. : N

WITH TEIS ISSUE of BONFIRE is beoing mailed 4 set of questions
from which the Advisory Board will eventually select those to form
the entrace exam. All of the members are asked to co-operate by ans-
wering as many of the gquestions as they can and returning the gues-
tionnaire to the Chairman of the Advisory Board. Incidentally, this
is Bas good a place as_any to point out that the present Constitution
permits other fanzines, announcemeats, ctc., to bo mailed omt with
BOWFIRE (Article VI, Sec.F), ander certain conditions. ilembers who
would like to issue small publications discussing topics of interest
teto thier mambers., eritlfeizing the,. of ficers  in o serueige fiasZilan,
etc., are urged to ittake advantage of this opportunity. The appoint-
ment of the O0fficial Ediftor will be, mede bvefore Januapy dst, and I
will be glaid to answer all requests for his namo and address.

L0 THNESUSTIEeR. T ant ealling A, special cleGiien on. dheHCenictiitnsiin.,
wideh i B SESEPme o ffieidl T only. df . it reoecived R BRI Gy Hiosbethe. itk
membcrship. The ballot accompanies the magazine and questionnaire.
?lease note that it is to be returned to liilton Rothman, together
with the questionnaire. . This is merely a temporary arrangement for
convenience; I shortly expoct to be able to appoint a permancent poll-
gathercr (sce Plancom roport, Idea #5). 4-1slon, T iStS masghith iblesias well
to point out that a grcat deal of work has gonc into rewriting the
Constitution, bascd on the cxpcricnce of the scveral officors with
the way the previous Constitution has becn worlcdhessing pniaicitiiciof T AIes
you aporove in general, exce>st for one or two sections, I would sug-
gest that you vote to accept the Constitution, and then propose amend-
nents to correct any weaknesses you have noticed. 4is you need only
four other signatures to give your amcndment a placc on the annual
2lection ballot, the amendment process operates with a minimum of red
tapc.

--- Louis Rusisell Chauvenct,
Bresidiomit  SDieleys i ra s S R0 15,

ANNOUNCEMEDNT
In tho socond issuc of BOWFIRE a tax of 25¢ on cach mcmbor was
announcod, for thc purposc of raising funds to finance BONFIXE, pay
for mimcoing official forms, ctc.
Will all thosc mombers who have not yot remitted this tax to Sec-
Treas. Elmer Perdue, 1218 South Cedar Street, Casper, YJyoming, please
read this issue of BOWFIRE carefully to see what they are getting for

their moaney, and then sond Ferduce the 25¢ taxy I thank FrOWLE ) 1L

~= LR .Chauwvieneit,  Presiidenit
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LONG RANGE . PLANNING CCLUITTEZ REPORT

TO THE PRASIDENT AND HMEHBIRS OF THa NFRF. )

Your Chairman and the members of this Comaittee have
beenﬂworking very hard to prepare a preogram of Worthy and
nesdful activities frr the guidance and consideration of the
gFFF g s SAETIT  ated SienBety Pl 15 also for Fan-clubs
ooape.apd Sectional Federations to use as a Zuide to their’
2;$leﬁl§S. ItLiS hoped.that we can have a United Fondom,

) orking on these various projects, There have been, Sse
rar, nearly twenty ideas suggested, of which four have 51—
fefdy been unanimously accented by the cemmititee. and are
;elng lqrwarded te the President and members of éhe Advisory
+22?% of the NFFF, fcr their consideration. Immediately unén
LAl acceptance by these onfficiails they will be nromptly
Tyt into acticn., There are half a éozen more-sﬁzvéétignsy
that are almost ready for the some PigeEerHIre neéiiwr énly
2 little ironinz out of kinks to make them acceptable.

Your Commitiee feels that they are accomplishing some-
Ll ngs. nead 3 sof morth dns a8 e flwisse activity s  They. are wery
Fpones of, the. paivd. ey hegres dogistichng Ean. projecit. . The letters
which your Chairman receives are all highly enthusiastic, With-
cut exception, the members are putting in long and conscientous
hours Workingz on the various submitted plans, and thinkinz un
new ideas for presentation, One 1as only to see the gzrowing
file of correspondence to .realize, this, . Indecd, even your
Chairman has been amazed at the way three, f'our, and five-naéze
letters come rolling in cencerning the various facets of this
Wil & Sk letters take time to wWrite, even without the aaded
hours of careful consideration and thought behind them, which
there has asgsuredly been,

As reprinted in BONFIRE #2, your Chairman sent a long
letter to ezch committee member, outlining in a very broad
manner some of the things he thought they might take up and
consider, Less than a week after sending ocut that letter, the
delugze of answers started rolling in, and has continued unanated
ever since, A member will write a lon: letter concerninz ncints
brought up, and then & few days later aloni will come another
letter from the same member, bringing out more points he nas
since thoursht cut. Your Chairman ansvers, and that brinjﬁ_bank
more mail,band so it zoes., And ocut of it comes a O Rk gy 1oL
jdeas and plans growing into proposed activities,

. » . A - 2 A 3 JL 5 3 e
Among the ideas submitted and congsidered are the following:

IDEA #1. For the formaticn of a Welcomingz Cominittee, to select
from tihe Letters to the Zditors in the Pirozines eagh @fny?,
SeveRd i nimAdedE Je i ioutvnl sepdainnioee wotinovn o e Tans,
and who seem to have the stuff in theu of which fans can Tf
made. ‘Then to weléome thaem offwcially t¢ Fanden, help them
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G acclimated, and sc.on, . Passed Unanimously, and on its wey
te the Advisory Board feor action.

IDZA #2. Concerning a concerted effort te aid the Pros Lo 1ins
crease their circuletion, and to Cc-cperite with them in every
posslible way, Present veote 5 to 4 in favor, &ni still undier
consideration, .

IDEA £3. For a comnlete History of Fandomn. Carried unanimous-
1y, and on 1ts way to the Advigory RBoard.,

IDEA #4, Concernin: a Fan Annual, sponsored by A T
Lures; autcoiozraphies, etc, Carried andnimeusly, and cn its

way E

IDEA #5., PFor the eI e o _OfTi cim P FolilS sy lictnid S TlAE" ehe ol

nation of an cfficial Pcll Gatherer (Widner, of course,) -

Fresent vote 8 to 1 in favor, and now being polished up with a
SW amendments,

IDEA #6, For the formation of a Readers' Bureauxto advise
Whnich stories in the pros are worth readinz. Present vote &
Lo 5 azainst, and so dronped from considenati o

IDEA #7. Concerning a new method of cnoosing the next conven—
ticn city each year, Present Wote - B8 -HoESIREHeR Wil ci il rough
8pots beine ironed cut and amendments considered before nresent-
01 L A e (e e ]

IDEA #8, A Fan Supply sureawn, for Fanzine materials, Present
vote 4 yes; 2 No; 3 Doubtful., Still under consideration,

IDEA g0, Trying to stress to prozine readers the necessity of
better Letters to the Zditors, with "rsasona” for our 1ites and
d¥ sl ikes ) "Thesybtetabeut gven, .and matter still-under ‘consid-
eration.

IDEA #1C., The maiter of official stationery. S5%till being worked
on,

IDEA #11. The matter of Annual Awards, ‘Unanimous agreement, bHut
the details are still bein: worked outi“Jand; Will be nresentad tc
the Board very shortly, This is & continuation and enlarzsment
of the awvards made personally by Walt Dau:herty at the Denvention.

IDEA #12. Ccncerninz more and better publacisby s tHandoms, . 8
to 1 in favor at present, with more i.eas coming in that mustbe
tabulated jand worked .intc .the complete plan,

IDEA #15; IDEA #14., Two aspects of the matter of subdividing

- . . - TSI o AEs
the various sections of the country into Sectienal nelcrablgnﬁ,
which will have under them Btate FederatiouS{ unde? e s Lo TR
be B Fan Clubs --all to ve sponsorcd pr the NFFF when officially

recosnized, This is orie of the newes™ ideas handed in, Jand still
under*consideration and deliberation.
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We trust that members of the NFFF Will consider that
the committee has been functioning only about three months, and
Will bear with us if the tangzible results seem as yet small,
Beccuse we can assure them that we are all Working very earn-
€8tly to bring out the best program of future-looking ideas of
Which we are severally and jointly capable, and we firmly believs
that we are beginning to get scme taings lined up that Fandem
Will find of inestimable benefit, Especially that Welcoming
Committee idea, which is now being worked on with great “edife 5o
that its every detail will be ready for final study and accep-
tance by the Bcard, after which it will pe put inte immediate
sction, We can assure Fandom, and the members of the NFFF, that
We Will not cease our activities until we are discharged from
cur labors, and by then we are certain we will have a 1lTeniglic
fine plans all worked out, :

All members of the NFFF are urged to send us any ideas
they may have which they believe our committee should consider,
for this is, we know full well, a project that requires a lot
of thought and planning by eberycne interested in the future of
fandem -- and that means all of us,

Respectfully submitted

LONG RANGE PLANNING COMHITTSE, NFFF,
E., Everett Evans
CHATRMAN
D BRazier. +u Fi J o Bortier: = 24l 11,5 ey o, - <H. " Jenlking ==
M. €, Gray -- D, B Thompson -=:JiuUnger -~ D. Tarr--

HEMNBERS
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REPORT OF THE NFFF ADVISORY, BOARD

Al thcugh to outward appearances the NFFF may have Seemed
dormant, there has actually been goins on a goodly dmount of
activity among the G STRNC R Beka EITIE] | i, fgedil Gy aluole purpecse of whis issue
of BONFIRE to dissipate the bad impression that has bheen nroduced,
The fellowing things have been done by the Advisory Board since
its election: y

Formuladion of procedure for acceptance of new members,
and mimeographing of NFFF Form #1, Request for Approval of
lembership Appllcﬂtlon. Upon fulflllment of preliminary mem-

ISR EIREE g eph AN EE 1 OTIDY  hiew! membe ™ d lGoTi 1ON e S e,
containing deseription of qualifications, 1s sent 4o each
member of the Advisory Board, who returns it to the Chairman
WRISEHL Y veMeRY & THE TR uS 6T uhe prospective member, the secretary,
ani the president are informed of the result,

Preparation ef trial entrance exam. This exam,. Which
iy Deineg distributeds-wafhe Bk g% 4Bhuet o = Bekh SiRek&E S COmpiled
from Questions submitted by all the Board memoers, ande f'rom it,
Dy more or less«welentific Standardizati dntprioesduineds,” widll be
chosen the questions to pe used in the entrance exam for new
members,

RelGitEkcgp 2ab ol st et el loanm po Shisbireniftel aF e w Con%tltutlon
waich' is now to be voted unon.

Remeiall sof¥Baly tuddien from ther Possst ol offf Addkt otz o f
Boensisre, ;

Acceptance of the followingz new members: (The numbers

in parenthesis indicate the wote of the Advisory Board e
SR (onlod < gl . e o o - 3 Sl
chairman's vote is not included efscep triigl tide dbwnter o e tie.)

63. Franilyn Brady 140 S. laple Drive, Beverly Hills,

: ; . Gell 124k (4-0)
64.. Charles lassion 38 5, 4th B, Salt Lake % = B ah. (3-0)

b

65 - LEQNALELy i Moffat, 419 Summit Ave, Lllwooi Cik v Ds,
NERD

66. John M, Cunningham, 2050 Gilbert St, Becumont, Texas

5 AT . = . % 4
gg. L0500 o B, 0475 dlet.c St Los. A siBanges [4-0) s ¥
*9. J. M. Rosenblum, 4 Grange Terrace, Leeds 7, Enzland (3.1)

The Advisory Roard wished to say to all members: In
order that the NFFF shall not become a bureaucracy of officials
runninz the club”and ‘members receiving the efficial® organ e 8ee
what is zoing on, each member should find for himself a committes
giEREE A 1. Dl 1ot e e 111° 1'TC T oY the YENENL RO, MCecicin possible,
so that he may really consider hiaself a part of the orzanization,

Wik CEeElss
Milten. A. Rothmén,
CHAIRIIAN
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THE CONSTITUTION OF THE NFFF

Article I. Name The name of this organization shall be the ifational
Fantasy Fan Fedoration.

Articlce Il. Purpose. Tho purposc of the NFFF shall be:

de T unitetalldweal -an@d.solitary fans . -into & ‘single
organization capable of making single decisions represesntative
of the majority.

B. To prevent confusion and misunderstandings among fans,
and to prevent local groups or cligques from exerting dispro-
portionate influence on fandom.

C. To sponsor and help finance worthy fan projects with
the exception of subscription fanzines, or any projects not
wholly amateur in intent.

D. To better conditions with fandor aad the stf and fan-
tasy field, by speaking approval or disapproval of outstanding
conditions in a strong and united voicec.

E. To provide ar efficient administration of this feder-
ation, bascd on the democratic thcory of sclf-government.

F. To encourage and promote the growth of local clubs
and sectional federations, and to co-operate with and assist
the said organizations whenewver possible.

G. To formulate and put into effect all possible activ-
ities of present and futursc benefit to fandom.

Article III. Memborship
A. Thec Advisory Board of th: WFFFP shall pass upon all
applications for momborship, which should be submitted to the
Chairman.
B... In opden Fokite els.gadhies for membership, tho applicant
must bo able to mect any two of the following 3 recquircmontsa
15 G B oo WA AR Aty “in ithe fan: £ied dy sieh a8
litorary, avtistie, or ofthecE  journalistic werk, attendanco
of conventions, active memborship in fan organizations
rccognizcd by the NFFF, etc. Further definition of activ-
ity shall be left to ths discretion of the 4Ldvisory Board.
2. Securec the recommendation in writing of three in--
cumbent members, residing in any threc states.
3. Pass an cxamination testing the prospective mem-
ber's knowledge of science or fantasy fiction, and fandom.
The grading of these tests and determination of the pass-
ing mark shall be left to the Ldvisory Board. (4rt.VI,D)

article IV. Finances. Funds sufficient to pay the routinc oxponses
of the NFFF, such as the issuance of the official bullotin, mim-
ecographing oxaminations and forme, otc., shall be raiscd by tax-
ation, as follows:

As A tax shall bec levicd at noed upon thec publication of
fanzines by mombers of the NFFF. The amount cof this tax and the
extent of its application shall be determined by the Finance
Committee. (Art VI, E.)

B. A tax shall be levied at need upon contributions, lit-
erary, artistic, or other, to fanzinec by members of the NFFIr.
The amount 0f this tax and tho extent of its application shall
bo determined by tho Finance Committeo.



Gif
S

s

O
jec

C. 4 per cajsxita tax shall be levisd at need upon the
geaeral membership of the NWFFF. The amohunt »f this tax shall
be determined by the finance cymmittece.

D. Taxes shall bec mo effoctive when recommended by tho
Finance Committoe, approved by a majorrity Hf the Advisory Baard

) and »>rnclaimed by th¢ >resident in' the Hfficial bullectin.

Article V. 0Qfficecrs.

i« The eloctive »>fficers of tho NFFF shall be: 2>residont,
Vice~?rosident, Suscretary-Trecasurcr, and an ‘dvisorwv Board of
five. In esach case the term »f ffice sh2ll he -»me vear; in-
¢ ning H2fficers sh=1ll assume their duties 1 »ne -rteelt after the
2nlls are closed.

8. The ajpointive ~fficers »f the YFFF shall include:

The Chairman »f the Long Range 2laaning cH urittoce, and nnt morc
vhant thieliwe mnor: Moisis :thaar forr additi-maslesiembens % the “same
thier fChafiwerman o the 1Financier c dmmi t5E0 e, 5 anldymutesn wvo) st an four noy
leisis, than' swwo addidt ional nmewmbors ~f tlee same s ‘the Chairman if

tho 4advisary 392ard, 'ty be anpainted frm tho five duly clccted
rmombors »>f tho samoj; tho Qfficial =dit»nr, and such assistants

as may ba doemad necossary: and any additiomal offieials who

may “big! ‘nelguieadt it o marform the woarls Y8 thel MEIR.

Bl % Appmhiinteiror o0 £ £ clonis csthad 1. ‘bick gominiosismtic dy by, stiier 2ricis=
ifdiantt lamid. Smikthl dth ok talize e pithhon: £ stivor . Nsfie epitol 1§ seidsistioies tthieier
tioriiss Sorfals fiflifelcy  sthatlilS o) L o=stiomm Im vwss pgistihs slasiisie Artielo VI, F
cHnttint ysFShiiel 6ol M ihie! oiftfiifelia-ls < o d 1t Bk iny incunbcnt rembor
Yf Tain® Faloip i ttitEel A0sfif ilelel mgindbior Toanpimted ety thie dissicircitdon
1§ thie inecHning Presidents The Advisory Boordishal kebo pranptly
VG SR Il TR a¥Iel Saggip iindtirreinitis’ mnid of runidiemy HlSes painittiic Lo whiilcih
shia'l I* bzt cchmistirdier adl ia yyr vead rund 2s's 12, ma jomity e b rtho widvisory
Dlaanidisreiturais *a adivisie so fdcleiissiion wi thin nerpegnithtafromi thic tinme
RS ishaicihVen asttiteicr. IntSthc Latiton 'case i an yheeicianidiidiaite ¢ acleie ni=
bRt he” Sdivifsiainyy $Bionirdig sho 11 | Do anarned stio §ftills Stihe ‘walcan't

st

irddcds VI, Dmbigs £ RfLigexg s The dutbies EsNe e thecns sshall b

A. 7The Jresideat shall direct the activities »f the TERRP;
at the commencenent 7f liis term make the a»npnintrents reguired
bl S tiickict AV, 531 fanid £C: a spaiiint finembems it L SFaicaitald Lo fiiciels
until the next clection; call s>ecial glecctions, and in conjunc-
tion with the dvisory 3oard autharize¢ polls; »ut the recommon-
dations of tho severai committecs before the :dvisory 3o0ard;
announce tho dates of the annunl glcction; be the official
viomee, offthie* rkroin*decisdions involving ifeontacts-omnside the
organization; and »HLor#orm such duties as dovolwo upon an cxzec-
utive officor. 'He shall have all the nsecessary jroworeg to doal
with situations aot covered by this constittion, oxr. subscquent
amcndments.

2. The Vice-’rosidont shall toko over thos 2rasident's
oififiilele) iaT calsERdte shadlkdl be - waca tods i ber iheyp 2ieisialdenit? s sconisull=
tlan'teandsE a'ds iisior’; alklsisit whes ore sidon ty dngitlics esaecilicdonport s h.iis
dWiocE 35 dsnoeodfuds and kuep the Azebiwgssef the.¥FrP:.  ‘The
Arehitiosl shall®e onstiisityof iwhed oo rmanenits Telcioridis O§ th NI
the* mombership 1ist! 2td oach Hublication: of tha officialsongan;
thieRiSiisSte o £l oififilcor sl andl clommi t'tce, wembewss eRielit e aus: s Sl dn 14 sit
ot aifiPd Ieastaid . omigendzaitionlesy togothir Hthsioififie emish = memborishipy,
and zetiwities of the samo; a receerd of =2ctiwitiocos engaged in




77 and their results: ~nd anv other information relaf-
el MR 5 agiven iz of »Jewrmanent interest.
B The Secrztarv-Treasurer chall collect and record all
payment and non=-)3vient of 2awthorized dues, taxes, or “ppron-
riationsy orevare the oaldots for ithe Official Mditor; inform
the Chairman of the idvisorv 3o0ard of the names of thoscrembers
wh6: f211. To poyi=nhorized PazieE! Bice in suceess=ion; and »er-
. _form all other duties of a simils: nath:c whichemar @ec reoquired
oS h¥i'm . y

D The Advisory 3oard sholl investigote the credeatials!:
oif EIide 5 rois » et ike faemiblelrisly J2's s m@ons o rccommends tions of
the several committ:zs; talkke action regarding memders who fail
to pay taxz:s or vote in clcctions; act upon royucsis T omf ke
obdotllEdion’ o & Tomber Yor thes Hmpe agthimniv 0 & any @727 L@ 329 3
dsvis> cxaminations for »rospccti-y meombors, altoering ot lcast
20% of tho guestions therein cach year; act as 2 chocik on tho
othor officcrs; and 2ct as the judieiary of the fadorztion.
mha Board shall theve sols juris@dietion ower the acccntance or
rajoction of new membors, :ad the devision agaidt | Mlsbrariegtiitong fopt
the ‘en'trance tosts. V1008 o thivies Bload, idociisdton sy ishall ‘beciome
finad only when approved by the 2rosident; or when not vetocd
within two waciks of th: tim> tho 2rosident is notified of the
decision. A residontial voto moy be, over-ridden by = four-
fifths majority of tho 3oard, after which ih o §dieic ssison, gsatanid's .

E. The long Range 2lanning Committee shall devise, sk
for, and investigate th» possibilities oft., ‘2gleTy isdie sy, - spEges -
ions, and srojosals teading towards the hlem eiftitth soif sfan diom Sand
the NFFF in tho immediate and distant futures. The Chairmon
shall corrclate the work of the scveral members of this com-
mittce, and submit frequent reports of the Committce activity
to the 2resident. “Then tho Committoe has —orkcd out the proc-
tical application of a speccific ide., the Sh-oirman shz2ll scnd
the 2resident full dotails and ro uest that the Advisory Boord
be askod to act uson the matter. The Chairman sihailNls L 1¥s{orsuyhion
askcd to do so, projarc a rcport of current committee activity
for ineclusion in the o€fici»l »Huil:xtia.

F. The Offici»l Zditor shall cdit snd pudlish thc officie
organ of thc W&@FF at intcrvols of not morc thon two months. A
consistent failurc to maintain this puilishing schedule shajl 1 bc
construcd as grounds for removal from oivice Vhzgatc yifon Foldsyic
idvisory 3o0ard, unloss such failurc be dulg “to delawe jof sthe
othor officcrs, or can oticr isc bc showvn not 1o ve the fEawl t
ol =t e Lidri e, "he matorial for inclusion ia the official oregan
sh211 consist of the roports of th: scveral otfficars. Dther
matorial may »2 includad in the ltiaktchitey « hiwlilic tim baitg tligs ddis—
crotioh ot tha Tditer previdel:ithstithes >rosident 2nd Blasiben 2 n
of idvisory Board 2lsq 2pnrove. @then fonzinesjersmaterial
Tpakye fhio= ' c 2Rt ot Tedil the official bullectin on thc same condit-
ions. lombers submitting zuch mnterial or fRnizEnc s, o ke
Jffici~1 Tditor are ~dvisod to mail singlo cooice to  phepsros-
ident ~nd Chairm~n of the 1dvieory 3.ord. The O ilcyi 219 Bidd tior
sh~11 nlso raproduce the banllots from cody sumplacde bize tkel See Ly
Treas., ~nd m:il them out with tho >roper icsuproef thejeéficial
pullatims  Tho'! torm’ of office of tho Offieirl B dsistiorgisiha Tdwn o't
sxpirc until he h2s issucd th2 oftici~l wullectin listing the
rosults of the annu~1 :laction of officeors.
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G. The Fincnce Committee shall investigate shall inves-
tigate the finoncial neseds 07 the Tr?F, deternine as nearly as
v0ssible the kind and amount of taxes necaessary to sustain the
organization, and recommazn the imposition 07 such taxes to the
’rosident for action 27 the idvisory 3ocard. "he Ch‘irman shall
on roquest submit a report on the financial problems of the
VEFF for inclusion in the official bulletin.

teticle VII. 2rivileges. 111 activo membors in good standing shell

bc ontitled to run for office, vogtor.dipymdlsedoeedtipmas: reeeive
2ll official puoblications, use the namec of the organization

on stationzsrv, lettcrhoads, or any other honorabic WL B
grantcd appropriations for thke furthorance of arproved NARF
piveljeleitist; . and >articijato in 211 other activitics or. bcnofits:

witiede VITI. ““leotigns.

A. Elections of thc clective officers shall be held an-
aually, and the date o7 such -lactions shall bo announced in
the official bulletin two months beforc the said dote. B:llots
shall bs distributod with the copics of th: succecding issuc
of the official bulletin, which mavy contain clcction olatforms
of the sgveral candidoatcs. 3alloting shall be by mail, and the
2allot shall contain the name and addross of tue officer in
chargc of ths polls. Candidatas for office skall sccurc
nominations b“v filing their intontions, sign:d dy tcen members,
with the Soc'y-Treas. a2t lozst throeo vceksmsbefoere tlie date of
the 2lcetion. A1) votss to be countod must bieig in = the'hiamdis o
the dosigrnatad officer four veoks aftor the ballots arc mailecd.
Mo votus raceivad later shall be counted,

B. To be clact:l to office, a eondidate for e Sl 0BG
Vicc-*rasident or 5:c'y-Praoas. must racciv: 2 LAt ok o fetile
vot:s cast, which mijority must amount to at lexst 4077 of the
total active membarshis at the time of th . cilliéetions. - Mok Bdae
thesc conditions, 2 ro:ocloction limi tod “tlestlet twe- e3n¥ i dait s
with the hishest totals must be ordarcd. In the scvent  thut
theoro arz morc than two coandidat:s for amsy S0t mitil @isier $910iS t1S)
the Scc'y-Trzas. shall Prepirc a jrojportional-raoprescutation
(multiplo choice) ballot, allowing cach wvoter to list tho
candidntes in order of praofercnce.

C. To be electod to the Advisory Board, a candidatec
must bo one of the five candidates receiving the greatest num-
ber of votes. A tie for the fifth position .shall be Hroiken by
votce of the other four mombers; if thoy divide equallyy thg
>residont's vote shall dacids. ;

D. Candidatos for re:alecction to the some officc must
obtain twonty sirnaturcs of memb.rs for thecir ro-nomination?

. As voting in 2lcctions is an activity rcguircmcnt for
thz maintenanco of NFFR memb2rship (Articlc IX, 3) members shall
ma2ll their ballots in envelopes >lainly marked 'ith thoir namos
and roturn addresses, bdut tho ballotins sh2ll bc sccraot, and tho
officer in charge of tia 201ls shall r:cord onlv tko fact that
the scveral membars havs voted. He shall “keen no recordyes i
actual vots of any member, nor publish or mention tho actuol
votc of any mombsr, unlass for any rcason the ad-isorv Bo-rd
has ordored an opon ballot for that ldarticular clcction.
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% ®SShiv'cMEs Bl cRNISon, ST YO pRlls €21 104’ at times othor than
that of th2 annu>l 2lsction shall b: conducted undor the same rulcs
whtitch BPipflstit oF it hio¥ Shintuase et on'.

Aritiesd of IX.© Rxpullsion’s’

A iny officer or member may he exnelled from the organ-
ization 3y 2 majority vote of the entife membership. \ny member (not
an officer) mav be expelled by the unanimous vote of 111 the officers.
fFull report of such action and the grouands thereof should bde publisi-
ed in the 1ssus’ 0f thes of ficial® budetin imrediately following. (This
last seantance also ansrlies to the next two scctions of this article.)

B \ member who is rcsorted by the Sac'y-Treas. to have
failed to pay two consceutive tax asscssments shall be liablc to cx-
Julsion by 4/5 iostict ORI W dWA slovrky Mioa=ia® A M@ & GBS L0505 5o Ol
by Sthe o ftic ol dncharae oifsstie  sou s $eti-te havs. voted in. ghirece
eomsecutive oloctions, includin g sseeial cloefionsi¥&s ~utbomatically
susponded  from-acti e 'membershio. ' “Such' a member shall twice bso listod
in the BLfdcitl® oul letin® undor’ tihe hTaGSn " "INt ti>c mombpors™ and
~hall then ba drosocd, ualcss h: shall meanwiiile given the 3o0ard of
s dvmisiolgisi slaltaisit alcifer yriiciva d Bnicie et MhsVs St iicm thlon® Lo become actire in
tthiesstulbuiniesy 3sh endhic Bmatysc S nioMitalsitiaticdy b 70te" o f T tlict*Bloe rd}

C. iny*membelr exposed®as using a“pscudonym or Tictitious
charaecter as'another member®of the Irrf for any pur»os: vhatcover shall
Jutioma GhcaliliyShecome Anela givile To*hold ot fice,y " "nd nas bo czbclled
f riomE membelr sl oW i £ 83 Sna §or I thr S o e et roMmecmbers S0 votCSs.

Dt SNiofmembartsha ' lFT®bhe*cxoelled “or sussendad without hav-
e beismidiuilist n| okttt o disant Sdbpsiacic i ol (e pirioMoscd  acition . to be  taken
g sitish amgy  SRd siive niltamy el elhnele  tiom o i felr "a *dec fecn'se ?

2. Anfys mempiS s natzMshibmast S Hel - Phin S thin rnan Jof  the idwi semwsy
Sloagdperigionis: whiy hieiogislc voist an'ofphier membe N shionld be expellcd. fior
the good of the WrFrFr; but an accusation proven to be folse may in it-
self be tazen as grounds for expulsion, if the id~isory Board so
decides.
irticle X. imendments. \mendments to this constitution shall be
Jroposed in writing, signed by five members, and submitted to the
See 'y~ Tredsi. ; “*hoe "shallfl' *includse such' amendr-ents’ in the copy .for
tihich bR PNEiE S REN el SElS IS ioibic MSsioms T S a I HiNe SO MR et al™ - Bidiittiony? "t the
rcquast of the odroposcrs of the amendment the 2resident may, however,
ordexr ajfsipiciciiarld wo her St St hichaimisErdin emst, Silf ®hte "o l'ievies it "advisable?

majority vote of the catirc activae membership shall bc neccessary
for thc adoption of amcndments?

Tho Constitution of thc National #'ntasy [Fan fcdcration.

ORigimelly pRomosed vy axbedkdmwer Jr.inijonfive #1-
Revised according to the sugg:stions of the idvisory 3Boavd?

ojyoscd to the

Entigsc by speuni gtonlrtydhe RenChiuvemat yandone
mombershioyas jthe definitive eenstitutionmef ,the ANEFF
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(portinent oxtracts from 2 r2)ort
geWile “ndvilsiory 3oard novw in ‘pPriepe
aration. fAull r:aport ncxt issuc?

To the Board:

Your committee has been unable to securs definite fig-
‘ures on the »robable routine cxpenscs of the federation for a normal
7ear, but the follo~ing very rough cstimates are submitted:

iimeographing ( .ssuming an 8 page official organ siz times & vyear,
and average two pag:s of forms)to a circulation of 130) -~

Stencils 3.12 Reams pajer € $1. Postage ©.015 Tadle - O Siliei®i0
192X qiant. 50 i29%. quant. _5H Quantity _600 want. 2
55.00 8500 89.00 4200

Stickers, stationarvy, postage for o 'ficial corressondence--1uien sabe?

Your committce's report, hoveveir; d's not Vaseod upen aany
specific 2mount to be raised. Certain nrosortions of taxation from
certain sources are projrosed, and the rato +will be varied to suit
the nced.

It =ill bo appreciated that ecach fan, as hc scas the
tax ratos osublished, may foel that thov bear particularly hecavily on
him, or scom to discourage the enterasrisce thich is the lifcblood of
fandom. Tho pover to tax is the pover to destroy (HeCuwlloeh vs MA?,
but it should be rcalized that somcbody must pay, and the most active
fans arc the lorical onz2s to do so. Fans are not in fandom to help
the otheor fellow; cach onc gets a great deal out of it versonally,
and has to »ay something for his fun os it is. T::e Federation merely
hikes the ante a bit, and it is supposed that it willi in return in-
crease the benefits derived from thec hoboys - If ome e 7o publs shielts
‘'of marginal-value fanzinocs feel that the game is no lounger worth the
ERBISIG L R CRECRe ey fiant gne il not veep to sce them discontinuce pub-
lication.

Thore are various activities on which taxos night be
based, of which tho most apparent arec publishing and outhoring (in-
cluding art-ork, PIOICREIEF, eitie. ). 20ssibly it may at a later datc bho
found dcsirable to lavy taxes on othor aspectis off fan aeciti ity to
fulfill tho rcquiremont that a good tar system should be varied, hut
the Committec orescntly recomaonds that taxos, othcr than the head
taxz oroclosired by the 2.csident, be laid only on mecmbers as authors
and publishers. The tax on publishing is very roughly proportionoal
gartatr ] I8 to w2y, ‘thet on authorshis roughly H»roportional to activity
and therefore to benefits derived. Your commnittee rccomnends that the
amount to be raised be divided equally between these two sources of
revonue, and ths tax rates assigned to oach be sufficiont to raiso
half @R GhE), BN O Rns Hallsiahe =i SR

Tho NPFF rfinance Corrittce
Jack Sweer, GChairman S AT

’hil Schumann it
Gertrude Xuslan. -
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